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During the years 2024 and 2025 Norda Trust helped
more than 100 people in Cornwall who are self-
employed or work remotely. This is based on users of
the Workbox facilities and those who service the spaces
(including cleaners, electricians, safety specialists, a
caretaker and window cleaners). Here we give examples
of what our funding and assistance delivered.

Workbox snapshot 2024 and 2025

At the end of 2025 the Workbox had 86 members. Of
these 32 were Box Clever (flexible) or Box Office (own
reserved desk). Seven offices were let (used by around
14 people) and there were 47 virtual mailbox members.
In total 93 people were using the facilities.

Post Covid

As the dust settles after Covid the Community Interest
Company that runs the Workbox coworking spaces in
Penzance and Truro was able to benefit from a notable
increase in the number of people able to access

well paid jobs outside Cornwall. It saw examples of
‘returners’ joining - typically people originally from
Cornwall with young families coming back to raise
children here. The Covid experiences of feeling isolation
and economic uncertainty were replaced with a
newfound confidence. Users of the two spaces didn’t
have to continue with temperature checks, screens and
isolation. They enjoyed being part of a supportive work
community where members can get advice and support
from the Workbox team and each other. The Workbox
community spirit continues to be a major benefit of
membership. For some (see Jon Cudworth), this has led
to a considerable increase in their company’s turnover.

Cost of living challenge

Set against the positive recovery from Covid, the
Workboxes faced a new challenge with many members
struggling with household bills. Although the £140+vat
typical monthly membership remained very affordable
compared to having a separate office away from home
(rent plus all bills/fibre/cleaning/insurance etc), it was
noticeable that some members could not afford this
option and went home full time. The Workbox actively
held costs down in this period but also had to ensure
sufficient income to be viable. It offered break periods
to counter members’ financial challenges and ‘held
the door open’ for returners. A number did come back
and more and more members with jobs managed to
persuade their employers to cover the membership fee.

Workbox Membership and facilities
Membership at both facilities in this period has
averaged at around 90 members. People are now used
to remote/flexible working and approximately 50% of
the membership are employed with many relocating to
Cornwall. Membership includes people that do not want
to work from home eg want a different lifestyle, parents
with young children, seeking human interaction, person
to person skills etc. The range of types of work carried
out by these people working for themselves in Cornwall
is impressive.

Business startups

The facilities continue to provide an affordable base for
new businesses. Some do not make the transition to
success, some do and stay. Others expanded, taking on
extra staff at the Workbox and then growing out of the
space into their own premises. The Norda Trust support
for the Workbox has enabled many companies to
expand, with employees and turnover growth enabling
them to move on. We have not tracked exactly how
many jobs there are in Cornwall today that were enabled
by their employers taking on staff while using affordable
Workbox facilities. But based on the new jobs created in
the spaces since the start, the figure is likely to be well
over 150.

New workplace trends

The Trust’s investment in two new sound-proof booths
in Penzance led to a considerable use for more private
meetings online. They have also been popular with
visitors contributing to the income of the buildings

and thereby cross subsidising the help offered to local
workers and micro businesses. Since their installation,
‘ahead of the game’, we have noticed booths becoming
much more commonplace in the coworking sector. The
Trust is proud to have invested in ‘early adoption’ of new
equipment at the Workboxes, which need to be seen

as modern and cutting edge in contrast to duller old
fashioned offices that are not designed for collaboration.

Assisting local people to gain jobs and
start businesses

Since 2013, the Trust’s support for the Workbox and
other projects has helped to enable the creation of many
jobs in Cornwall. New jobs have typically been new
business startups. But Workbox users have also directly
recruited staff, including young local workers starting
their careers (for example see Sara Mazzeo).



Jon Cudworth, Director, Octopos Group

“I have been a member of Truro Workbox for three years
now. I run a retail marketing business from Cornwall
where we work with international brands, however when
| was working from home | found that there was no way
of networking with others to help grow the business
and find new clients. Since joining, my company’s
turnover has literally trebled, meaning we earn more,
and therefore able to spend a lot more money within
the local economy. | find the space extremely productive,
and it really helps me get my work done. Key to this is
the fact it is such a friendly and supportive environment.
We are a real community here, each member helping
the others where they can. The Workbox has been a real
game changer for my business and many others working
here too.”

Gianluca Summa, medical supply professional
“I oversee the global planning process of a Business Unit
within a multinational in the Medical Device industry.

In a nutshell my role is to coordinate my teams efforts
to have the right products, at the right time, in the right
place and in the right amount. With thousands of items
sold in many markets under my remit, | never have

to deal with boredom at work. The Workbox turned
out to be a good environment to boost my focus and
productivity while also giving me a better chance to
switch off when | am back at home.”

The tracking of new jobs by the Trust is ongoing. For this
review we can report that nine new jobs were created
within the Workbox premises in 2024 and 2025. It has
been agreed, for the Trust purposes, that the average
value per job to the Cornish economy is £26,000 per job.
Using the average of 4.5 jobs this equates to £117,000 of
economic value per year based on job creation alone.

In addition, all Workbox members receive support/
assistance with various aspects of their business and it
was agreed by the Trust that this would be measured

at the rate of 1 hour per month per member (a value of
£1,000 pa for 12 hours support). This equates to £46,000
pa (the 46 users of the facilities excluding mailbox
members).

Overall, the Trust’s support added
£163,000 each year to the Cornish
economy in 2024 and 2025.

The Workbox also provides an environment that
supports wellbeing in a remote part of the UK where
loneliness and isolation are common. Members’
improved wellbeing and mental health are difficult

to track and quantify although many members have
expressed their appreciation of this. The CIC provides
excellent value for money and supports all the charity’s
objectives.

Earning more from outside Cornwall while
living here

We have noticed a significant increase in members at the
Workbox facilities working for employers based outside
Cornwall while living here. This trend has a capacity to
help residents increase wages without having to leave
(see Gianlucca Summa case study).

Penzance Workbox is a “living wage
building”

The Penzance Workbox continues to be a flagship real
living wage building, quite an achievement as the real
living wage rates rise above inflation.

Lower carbon at the Workbox

Norda Trust is helping support reduction in carbon at
the Workboxes as an important benefit of membership
eg sharing printers, cost of premises, heating/lighting,
broadband etc. The CIC has sourced low prices for gas
and electric. It provides secure bike storage and its staff
use EVs.

Workhubs.com

In 2021, the Norda Trust supported the creation of a
new UK wide website promoting similar collaborative,
independent workhubs nationwide. This website was
redesigned and relaunched in 2025 with the new



version offering services to others across the country
seeking to develop affordable coworking spaces and
offering regular blog updates with top tips to managing
these spaces effectively and affordably. The site is run by
the same non-profit community interest company that
manages the Workboxes.

Lhe CdWorking Experts

Workbox premises

Whilst the Trust continues to support the daily running
of both Penzance and Truro premises, considerable
expense has been incurred on property maintenance.
Due to water ingress it was necessary for a new roof
to be installed at Truro. As the Truro building is listed
all appropriate measures were taken to ensure that
this work was carried out in accordance with strict
planning requirements. In 2025, the Trust also funded
new remote access fob/entry systems streamlining

the management of members and visitors. Also newer
simpler CCTV systems to protect members’ security.
Thankfully there have been no security or theft incidents
in this period.

The Trust is proud to state that the work was carried out
entirely by Cornish businesses. Both Penzance and Truro
have undergone various improvements all of which have
benefitted Workbox members and added to the value of
the Trust’s properties. Once again it is the Trust’s policy
to aways use local builders and expertise to add value to
the Cornish economy.

Looking to the future

The Trust will continue to support both the Workbox in
Penzance and Truro as well the workhubs.com website
which promotes independent affordable coworking
spaces. We will continue to track the jobs created by
workers at these spaces and will explore ways that
people in Cornwall will be able to access well paid jobs
from places further afield while using the high speed
connections at the Workboxes.

Sara Mazzeo, Head of Operations, OrCa

“The Workbox has been an incredible hub for me,
offering a collaborative space where professionals
from diverse fields come together. At Fishy Filaments,
we are tackling the urgent issue of fishing net waste
by transforming end-of-life fishing nets into high-
performance engineering materials with a minimal
carbon footprint. Our mission is to disrupt the demand
for virgin plastics and reshape the value chain for greater
sustainability. With only 2% of the 6 million tonnes of
new nylon produced each year being recycled, Fishy
Filaments’ work can potentially double that just by
addressing one type of fishing net waste. In 2024, we
were honored to win Best Tech Start-Up at the Tech
South West Awards, a recognition that reflects our
innovative approach and the impact we are making in
the tech and sustainability sectors. The Workbox has
been an essential part of my journey, providing a safe,
warm, and dynamic environment where we can drive
positive change in the world.”



